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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Community Lodgings, Inc.

We have audited the accompanying consolidated balance sheet of Community Lodgings, Inc. (a
nonprofit organization) as of June 30, 2012, and the related consolidated statements of activities,
functional expenses and cash flows for the year then ended. These financial statements are the
responsibility of the Organization's management. Our responsibility is to express an opinion on
these financial statements based on our audit.

 We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement,
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Community Lodgings, Inc. as of June 30, 2012, and the changes in ifs

net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America,

February 4, 2013



Community Lodgings, Ine,
Consolidated Balance Sheet
June 30,2012
(See Independent Audilor's Report and notes to financial statements)

Assets
Current Assets
Cash and cash equivalents
Cash - operating 5 9.204
Cash - escrows 17,241
Cash - CLI Multifamily LP 25,484
51,929
Grants and pledges receivable 29,512
Other receivables 1,420
Advance to related entity 2,500
Rent receivable, CLI Multifamily LP 715
Prepaid expenses, CLT Mullifamily LP 6,126
Prepaid expenses FE,751
Expense escrows and deposits 200
Total Current Assets 104,153
Property and Equipment 4,066,606
Less accumulated depreciation and amertization (2,401,583)
1,605,023
Other Assels
Work in process 15,485
Reserve for property replacements 33,850
Reserve for property replacements, CLI Multifamily LP 21,481
Escrow held through loan account 3,412
Escrow held through loan account, CLI Multifamity LP 4,113
78,341
$ 1,847,517
Liabilities and Net Asscts
Current Liabilities
Accounts payable and acerued expenses $ 8,569
Current maturities of long-term debt, CL1 Multifamity LP 76,497
Current maturities of long-term debt 29,180
Security deposits, CLI Multifamily LP 13,895
Security deposits 10,025
Total Current Liabilities 138,166
Long-term debt
Line of credit 15,060
Notes payable CLI Multifamily LP, net of current mafurities 533,775
Section 754 adjustment, CLI Multifamily LP 345,298
Notes payable, net of current maturities 313,902
1,207,975
Net Assets
Minerity interest in Limited Partnership {273)
Equity in CLI Multifamily LP {25,321}
Unrestricied 469,459
Temporarily restricted 57,511
501,376

§__1847.517



Community Lodgings, Inc,
Consolidated Statement of Activities
For the year ended June 30, 2012
(See Independent Auditor's Report and notes to financial statements)

Temporarily
Unresfricted Restricted Total

Revenue and Other Support:

Special events $ 51,069 $ - $ 51,069

Contributions/grants 116,878 510,583 627,461

Program fees 35,976 - 35,976

Rent and rental related 460,840 - 460,840

Interest 207 - 207

In-kind 91,459 - 91,459
Net assets released from restrictions:

Satisfaction of program restrictions 535,659 (535,659) -

1,292,088 (25,076) 1,267,012

Expenses:

Transitional Housing 413,530 - 413,530

Affordable Housing 363,061 - 363,061

Family Learning Center -

Youth & Adult Education 358,229 - 358,229
Management and general 79,925 - 79,925
Fundraising 126,410 - 126,410

1,341,155 - 1,341,155

Change in net assets (49,067) (25,076) (74,143)
Net Assets, beginning of year 518,526 82,587 601,113
Net Assets, end of year $ 469,459 § 57,511 § 526,970




CCTI¥E1 & $E€90T $ oIv9tl § £T66l 0Z8PE1T $ 6TT86¢E 190°¢9¢ 0es ety
LOUT 6 - 76 s3I - LeL Tk
L08°C 80L LOY 10€ 660°C LEG 981 9L6
69L°E 678 LLYy Tse 0r6'CT 860°1 919 961°1
686F - - - 6367 - vy Y 6t%
Y0T°8 - - - +0T8 +0T°8 - -
T19'6 - - - 719 - YTH'o 38I°¢
rriel - - - Fr1°91 - 650°V1 S01°T
12! 059y $L9°T 9L6°1 PELEL 09179 TTTT TIv'o
66881 66881 668°31
95€°¢T T60°T £0T°1 688 ¥9T1T 1LL°T EFI°T1 0S¢,
66E YT 66ET 66£FT - - - - -
69t LE - - - 69P°LT - - 69t°LT
LLE6T 129 - 129 96L°8E - §ez'eT 105°s
9LT9¢ - - - 9LT9E LIETT - 6tLE1
[2TTr 979°01 AN’ ISy CLE1E 0L ¥1 96L°T 8L9°%F1
POL Y - - - 0L Y - €0Te 10571
£30°09 - - - £30°09 - 99L°CY L1£°91
681°29 - - - 631°T9 631°C9 - -
TLL'SL - - - CTLLRL - 0ETIS eLT
L08CH 96LCT 656°11 LEGTHT 110°TL €L8°LE £9¥°¢ CL9'8T
€1T'e¥1 LETT €TL ¥ES 8S6°EPT LLY71T LET'68 PPi'ee
TIEPRE g SIPotl $ 9p8L $ 696°LS L68 LYt g Z69°081 FSEWL 1$8°T61
sasuadxy $IDIATDG suisteapuny [EI3U35) pUE $IINAIIG uoneInpyY dqeproyy [enonIsue y,
Lz AR suptoddng I WISUEA] weisoa] NPV X gINox
JeloL - 12U
Suruiea] Aqmeq
1630}, meiSorg Smsnop
5301308 Sunaoddng SIDNAIAG WEIS0ag

(S1u9lw1RIS [erouBUl 0] $910U pue Woday SJ01pny juspuadapuy 995)

ZE0Z ‘0C dung papus Ieak ) 10,
sosusdxy [euonouny Jo JusWIYELS PIREPIOSUC)

-uj “SSudpor] Azrunmuio)

$

sasuadxs Y10
awdopAasp Jreg

$99] [[0d4ed

$99] pUB 5351921

sdLn prarg

ysely

wawsdeuew Apadolg
$99] {BU01SSIJ0Ig
Joasunod wewkopdwg
2OURINSUY

100.1p - Swistespung
eI PIYD

1521934}

woddns Juati)

s1yauaq 2akodurg
saxe) Auadoig

saninn

SISUDED) PUR SI0IN ],
aownytedarpoususiurei
SasuNAXs OO
uctetoardacy

g soxe; [[01ked pue [[01AR]



Community Lodgings, Inc.
Consoclidated Statement of Cash Flows
For the year ended June 30, 2012
(See Independent Auditor's Report and notes to financial statements)

Cash flows from operating activities:
Change in net assets $ (74,143)
Adjustinents to reconcile change in net assets to
net cash provided (used) by operating activities:

Depreciation 145,215
(Increase) decrease in grants and pledges receivable 8,075
(Increase) decrease in other receivables 228
(Increase) decrease in prepaid expenses (2,420)
Increase (decrease) in accounts payable and accrued expenses 5,172
Increase (decrease) in prepaid rent (1,116)
Increase (decrease) in security deposifs 2,908
Net cash provided (used) by operating activities 83,919

Cash flows from investing activities:

Expendiures for work in process (15,485}
Net change resuiting from consolidated entity (6,273)
Net cash provided (used) by investing activities (21,758)

Cash flows from financing activities:

Net distributions from reserves and escrows 2,062
Net borrowings against line of credit 14,069
Payment on long-term debt (86,719)
Net cash provided (used) by financing activities (70,588)
Net decrease in cash and cash equivalents (8,427
Cash, beginning of year 60,356
Cash, end of year $ 51,929

Cash paid during the year for:
Income taxes $ -

Interest expense $ 29,377

Summary of non-cash operating transactions:

In-kind contributions of goods/supplies § 39,493

In-kind contributions of services 51,966

Supplies/services (91,459)
Net non-cash operating transactions $ -



Community Lodgings, Inc.
Notes to Conselidlated Financial Statements
June 30, 2012
(See Independent Auditor’s Report)

Note A - Nature of Organization

Community Lodgings, Inc. (CLI) is a non-profit corporation established in 1987 to
preserve affordable housing, provide transitional housing for the homeless and help
families become self sufficient through counseling and supportive services programs,

CLI is a 99% owner in CLI Multifamily Limited Partnership. As a 99% owner, CLI is
required to present consolidated financial statements including the activity of both
organizations.

CLI is based in Alexandria, Virginia and maintains several programs to achieve its goals.
CLI’s programs are as follows:

The Housing Program consists of transitional and affordable housing units provided to
homeless and low income families. The housing program includes 44 apartments to
provide below market rental rates to residents in the City of Alexandria. Of the 44
apariments, 14 are designated for housing homeless families coming from homeless
shelters in Alexandria. These families pay 30% of their income for a program fee to CLI
There is no rent attached to the housing they receive. The transitional program is a two-
year program designed to provide education, counseling, job placement, financial and
budget mentoring to stabilize the families so they will be able to move into their own
housing when they leave the program,

The Family Learning Center — Youth & Adult Education Program provides educational
programs for adults, youth and families living in the neighborhood and in our transitional
housing apartments, The youth education program is highly academic, mirroring the
curriculums being presented in the local schools. It is designed to create the atmosphere
of success for these low income, minority and homeless children and to prevent them
from becoming homeless in the future. The adult education component focuses on
teaching English and computer literacy skills. In addition, the learning center is open for
walk-in assistance for local families. This would include, translating, job/internet search,
resume wriling, job applications, making phone calls and helping with school
information/forms.



Community Lodgings, Inc,
Notes to Consolidated Financial Statements
June 30,2012
(See Independent Auditor’s Report)

Note B - Summary of Accounting Policies

A summary of the significant accounting policies consistently applied in the preparation
of the accompanying financial statements follows.

1. Method of Accounting

CLI’s consolidated financial statements have been prepared on the accrual basis of
accounting in accordance with U.S. generally accepted accounting principles.
Consequently, revenues are recognized when earned and expenses are recognized when
incurred. The consolidated financial statements include the accounts of CLI Multifamily
Limited partnership. All significant intercompany transactions and balances have been
climinated in consolidation.

2. Financial Statement Presentation

CLI is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. In addition, the CLI is required to present a statement of cash
flows.

3. Revenue

CLI receives grants and gifts from various sources, including governmental agencies,
foundations, charitable organizations, and individuals. All contributions are considered
to be available for unrestricted use unless specifically restricted by the donor, Amounts
received that are restricted by the donor for specific purposes are reported as temporarily
or permanently restricted support that increases that net asset class.

CLI receives rent from their residents and program fees from their transitional housing
clients. Residents enter into leases that are generally for periods of one year or less.

4. Recognition of Donor-Restricted Contributions

Support that is restricted by the donor is reported as an increase in temporarily restricted
net assets until the restriction expires, at which time temporarily restricted net assets are
reclassified to unrestricted net assets.



Community Lodgings, Inc.
Notes to Consolidated Financial Statements
June 30, 2012
(See Independent Auditor’s Report)

Note B - Summary of Accounting Policies, continued

5. Grants and Pledges Receivable

Grants receivable consists of amounts due from reimbursable grants for costs incurred
during the year ended June 30, 2012, The amounts are collectible within one year, CLI
considers the amounts collectible and, therefore, has not recorded an allowance for
doubtful accounts.

6. Buildings, Building Improvements, and Property

Buildings, building improvements and property are recorded at cost at the date of
acquisition, Donations of property and equipment are recorded as support at their
estimated fair value at the date of the gift. The assets are depreciated on a straight-line
basis over their estimated useful lives.

7. Income Taxes

CLI is exempt from income taxes on all activities directly related to its exempt purpose
under the Internal Revenue Service Code Section 501(c)(3). CLI is liable for income
taxes on unrelated business income. There was no taxable net unrelated business income
for the year ended June 30, 2012. Accordingly, no provision for income taxes has been
made in these financial statements.

The Organization evaluated its tax positions and determined it has no uncertain tax

positions as of June 30, 2012. The Organization’s 2008 through 2011 tax years are open
for examination by federal taxing authorities.

8. Expense Allocation

Directly identifiable expenses are charged to programs and supporting services,
Expenses related to more than one function are charged to programs and supporting
services on the basis of periodic time and expense studies. Management and general
expenses include those expenses that are not directly identifiable with any other specific
function but provide for the overall support and direction of CLI.

9, Cash and cash equivalents

For purposes of the statement of cash flows, the CLI considers all highly liguid
instruments purchased with a maturity of three months or less to be cash and cash
equivalents.



Community Lodgings, Inc.
Notes to Consolidated Financial Statements
June 30, 2012
(See Independent Auditor’s Report)

Note B - Summary of Accounting Pelicies, continued

10. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
repotted amounts and disclosures. Accordingly, actual results could differ from those
estimates,

Note C — Date of Management’s Review

In preparing the financial statements, the CLI has evaluated events and transactions for
potential recognition or disclosure through February 4, 2013, the date that the financial
statements were available to be issued.

Note D — Fixed Assets

Building, building improvements, and property:

Apartment dwellings $1,355,233
Apartment improvements 1,872,724
Family Learning Center expansion 440,035
Family Learning Center equipment 1,000
Office equipment and software 61,304
Land 336,310
3,066,606

Accumulated depreciation (2,401,583)
Net Book Value $1,665,023

Depreciation expense for the year ended June 30, 2012 totaled $145,215,

Note E — Goeds and Services

CLI received goods and scrvices valued at $91,459 for the year ended June 30, 2012.
The value of the goods and services and professional services have been recorded as in-
kind contributions and expensed as based on the contribution to the program supported.

Many volunteers have contributed numerous hours to support CLI’s programs that do not
meet the requirements to be recorded as revenue and expense under SFAS 116,



Community Lodgings, Inc.
Notes to Consolidated Financial Statements
June 30, 2012
(See Independent Auditor’s Report)

Note F — Long-term Debt

CLI financed the acquisition and rehabilitation of its properties as follows:

City of Alexandria — Original note was amended in

1997. Note bears interest at 3% and is due in

monthly installments of $197.47. Final payment is

due on July 12, 2015. The note is secured by a deed

of trust on the apartment buildings. $ 4,399

City of Alexandria — Original note was amended in
1998. Note bears inferest at 3% and is due in
monthly installments of $169.98. Final payment is
due on January 8, 2013. The note is secured by a
deed of trust on the apartment buildings, $1,186

Virginia Housing Partnership — Note dated
September 1, 1992 with interest only due for the first
six months. Note bears interest at 2% and is payable
in monthly installments of $1,297,55 through August
1,2021. The note is secured by a deed of trust on the
apartment buildings. $ 135,687

Virginia Housing Partnership - Note dated
September 1, 1992 with interest only due for the first
six months. Note bears interest at 2% and is payable
in monthly installments of $1,286.47 through January
1,2022. The note is secured by a deed of trust on the
apartment buildings, $ 139,812
City of Alexandria —- Note bears interest at 2% and is
due in monthly installments of $445.26 beginning in

November 2014, . Final payment is due on
November 1, 2023, The note is secured by a
promissory note to the City from CLI, $46.512

10



Community Lodgings, Inc.
Notes to Consolidated Financial Statements
June 30, 2012
(See Independent Auditor’s Report)

Note K — Long-term Debt, continued

City of Alexandria — Note bears interest at 2% and is
due in monthly instaliments of $984.18 beginning in
October 2014. . Final payment is due on October 1,
2053, The total loan is $325,000, but $15,486 has
been drawn through June 30, 2012. The note is
secured by a promissory note to the City from CLI. $ 15,486

City of Alexandria — Note bears interest at 3% and is
due in monthly installments of $2,093.81, Final
payment is due in September 2015. The note is
secured by a deed of trust on the apartment buildings. $54,095

M & T Bank — Original note was modified in
December 2004, Note bears interest at 6,92% and is
due in monthly installments of $2,076.67. Final
payment is due in July 2015. The note is secured by
a deed of trust on the apartment buildings. $69,094

Virginia Housing Partnership — Original note was
amended in March 2004. Note bears interest at 3%
and is payable in monthly installments of $3,794.44
through October 2024. The note is secured by a deed
of trust on the apartment buildings.
$ 487,083

$953,354
Less: Current maturities (105.677)
Long-term debt $847,677

Aggregate maturities of long-term debt subsequent to June 30, 2012, are as follows:

2013 $ 105,677
2014 112,521
2015 68,377
2016 74,386
2017 77,068
Thereafter 485,325

§$ 953,354

I



Community Lodgings, Inc.
Notes to Consolidated Financial Statements
June 30, 2012
(See Independent Auditor’s Report)

Note G — Commitments and Contingencies

Line of Credit

CLI maintains an agreement with BB&T Bank for a revolving line of credit in the
amount of $240,000. Interest charged on the line of credit is variable and is equal to the
bank’s prime rate, The interest rate at June 30, 2012 was 4.25%. The line is secured by
CLI’s property. As of June 30, 2012, outstanding draws totaled $15,000. Interest paid
during the year ended June 30, 2012 totaled $621. The loan is renewed annually.

Note H — Retirement Plan

CLI maintains a defined contribution plan covering substantially all full time employees.
Participants are fully vested after one year of service. Under the plan, CLI may, at its
discretion, make matching contributions as a percentage of employee contributions.
Matching contributions for the year ended June 30, 2012 totaled $3,611.

Note I — Net Assets

Temporarily restricted net assets at June 30, 2012 are available for the following
purposes:

Grants and pledges receivable $ 29,512
High school 27,999
$57,511

Note J — Program Fees

Transitional housing clients pay CLI a program fee in licu of rent.

Note K — Rental Inceme

Gross potential rent for the year ended June 30, 2012 totaled $580,761. Rental income of
$460,840 excludes rent subsidies paid by CLI for transitional clients. CLI subsidizes 100
percent of rent for transitional clients. The subsidy paid by CLI for the year ended June
30, 2012 totaled $119,921.



